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YOUR HEALTHCARE
RECOVERY AUDIT
SPECIALISTS

EXPERTS INTHE RECOVERY OF LOST PROFITS
INTHE HEALTHCARE SUPPLY CHAIN

Decades of Hospital and Healthcare Recovery Audit Solutions.
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Our team at SAS does not limit our audit to the traditional Accounts
Payable Recovery areas such as Duplicate Payments, Incorrect Vendor @
Payments, Open Credits and Missed Discounts. Our process is different. '
We expand our audits well beyond these typical areas to maximize the

return of lost profits.

OUR EXTENSIVE EXPERIENCE INCLUDES:

« Audit of GPO purchases
Broad Rx experience
Pricing overpayment & trend analysis

+ Audit of complex supplier contracts in both
direct and indirect procurement

ADDITIONAL RECOVERY AUDIT CATEGORIES INCLUDE:

MEDICAL SUPPLIES & EQUIPMENT PHARMACEUTICAL
Most favored pricing + Returns to original « Formulary rebates
(GPO vs. local supplier) pricing comparison +  Pricing (UOM, Generic, OTC)
Unrealized allowances & rebates - Inappropriate handling charges « Dosing / package size

- Consigned inventory pricing + Freight & delivery overcharges « Performance guarantee
Product returns «  3408B Pricing
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RECOVERING
HIDDEN PROFITS
EVERY DAY

Our SAS Management team has decades of recovery audit experience
and are recognized leaders in the recovery audit profession. Our team
of healthcare audit professionals has an extensive background in
performing recovery audits for hospital and healthcare systems.
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We at SAS recognize that a complete Healthcare Recovery Audit
goes well beyond revenue recovery. For each of our audits, SAS
delivers a comprehensive Engagement Management Report
which will provide your company with a detailed overview
of recoveries complete with areas reviewed, root cause analysis and
process improvement recommendations.

LET SAS REVIEW YOUR DIRECT AND INDIRECT
PROCUREMENT EXPENSES RISK FREE.
WE ONLY GET PAID IFWE SAVEYOU MONEY!

I would like to thank the team at Strategic Audit Solutions for your expert and professional
service in performing a comprehensive recovery audit for our organization. SAS operated in an
unobtrusive manner to perform a thorough audit of both our direct and indirect supplier spend.
The audit and reporting not only allowed us to recover a significant amount of lost revenue, but
also provided us with the knowledge base to improve our supplier strategies. Thanks again for
partnering with us through this extremely successful project.

—CHIEF PROCUREMENT OFFICER, LARGE NATIONAL HEALTHCARE SYSTEM
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